
THE PREMIER ACADEMY 

COVID-19: Catch-up Funding Plan 

 

Scope 
 
The government is providing schools with £650 million of universal catch-up premium funding for the 2020/2021 academic 
year. The aim of the funding is to help children catch up on education they have missed due to the coronavirus (COVID-19) 
pandemic. Funding is to be used for specific activities to support children to make up for lost teaching over the previous 
months. While funding has been allocated on a per-pupil or per-place basis, schools are to use the amount available to them 
as a single total from which to prioritise support for children according to their needs. 
 
Schools do not need to spend the funds in the financial year beginning 1 April 2020, and may carry some or all catch-up 
premium funds forward to future financial years if they wish. The Education Endowment Foundation’s ‘School Planning 
Guide 2020-21’, may help schools to develop their plans for the premium.  
 
This plan outlines how The Premier Academy is going to invest the funding as part of the whole school, targeted support. It 
also allows for the requirements of supporting home learning and replacement of resources. Each section of the plan 
outlines the relevant considerations, including actions to be taken, the aim of the intervention, how much the intervention will 
cost, who the lead member of staff will be and any additional comments.  
 
This plan will be a working and evolving document in light of the unpredictability of the pandemic and the implications it has 
on the delivery of the plan. 
 
 

 
 
 
 
 
 
 
 

https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/
https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/
https://www.theschoolbus.net/category/staff-and-personnel/5
https://www.theschoolbus.net/category/staff-and-personnel/5
https://www.theschoolbus.net/category/teaching-and-learning/6
https://www.theschoolbus.net/category/teaching-and-learning/6
https://www.theschoolbus.net/category/governance/7
https://www.theschoolbus.net/category/governance/7
https://www.theschoolbus.net/category/facilities-management/8
https://www.theschoolbus.net/category/facilities-management/8
https://www.theschoolbus.net/category/safeguarding/4
https://www.theschoolbus.net/category/safeguarding/4
https://www.theschoolbus.net/feature/resource-packs
https://www.theschoolbus.net/feature/resource-packs
https://www.theschoolbus.net/feature/meet-and-brief
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Catch-up Plan 
 

Academic year: 2020-2021 

Total number of pupils 
on roll: 

630 

Total catch-up budget 
based on 631 pupils: 

£50,480 
First instalment 
October 2020: 

£12,620 
Second instalment 

Early 2021: 
£16,828.77 

Third instalment 
Summer 2021: 

£21,031.23 

Date of first review: April 2021 

Date of second review: September 2021 

 

Teaching and Whole-school Strategies  
 

Action Intended Outcome Estimated Impact Cost Staff Lead Comments 

Teaching assistant 
provision in KS2 
increased to one 
per class 
 

Ensure high quality in 
class support for all to 
maximize learning 
opportunities 

Year group level data 
demonstrates limited 
year on year loss of 
progress 

£60000 

Olivia Cain Second lockdown impact to be 
assessed. 

An additional 
teaching assistant 
provided to each 
Reception class  

Reception supported to 
ensure a smooth and 
efficient settling period to 
learn TPA routines and 
expectations 

Children are ready to 
learn following an 
efficient settling in 
period and ongoing 
focus on maximizing 
learning 
 

£45000 

Lydia Bircher Second lockdown impact to be 
assessed. 

An additional 
intervention 
teaching assistant 
provided across 
the Year 1 team 
 

Year 1 children close 
gaps in phonics and 
reading development due 
to lost in school learning 
 

Children leave Year 1 
at the levels expected 
despite the lockdown 
impacts 

£15000 

Collette Butler Second lockdown impact to be 
assessed. 

Section spend: £120000 
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Targeted Support  
 

Action Intended outcome Estimated impact Cost Staff lead Comments 

An additional 
teaching assistant 
employed for 4 
weeks in Nov-Dec 
to provide targeted 
individual and 
small group 
support to Year 1 
children 

Identified children lagging 
in attainment are boosted 
to the be performing in 
line with expectations 

Identified children 
demonstrated advance 
progress from start to 
end of the intervention 

£1000 

Collette Butler Demonstrable increased fluidity 
with word reading seen by 90% of 
those targeted. 

An additional 
teaching assistant 
employed to 
provide targeted 
individual and 
small group 
support to Year 
3&4 children 
 

Identified children lagging 
in attainment are boosted 
to the be performing in 
line with expectations 

Year group level data 
demonstrates no year 
on year loss of 
progress 

£15000 

Saras Pillay Second lockdown impact to be 
assessed. 

An additional 
teacher employed 
to provide targeted 
individual and 
small group 
support to Year 
5&6 children 
 

Identified children lagging 
in attainment are boosted 
to the be performing in 
line with expectations 

Year group level data 
demonstrates no year 
on year loss of 
progress 

£30000 

Collette Butler Second lockdown impact to be 
assessed. 

Section spend: £46000 
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Wider Strategies  
 

Action Intended outcome Estimated impact Cost Staff lead Comments 

Setting up of and 
allocation of DfE 
devices 

Children are not 
disadvantaged by lack of 
device access 

Children who qualify 
for pupil premium 
and/or are from low 
income households are 
able to fully access 
home learning 

£5000 

Saras Pillay  

Coaching and 
supporting parents 
to fully access the 
Learning Portal 

Parents and children not 
confident with accessing 
electronic learning are 
competent and confident 
to do so 

Children who qualify 
for pupil premium 
and/or are from low 
income households are 
learning effectively at 
home 

£5000 

Olivia Cain  

Purchase of 
replacement books 
for the reading 
scheme following 
losses resulting 
from lockdown 
periods  

Children have sufficient 
reading resources 
available to them 

Children’s reading 
progress is maintained 

£6000 

Collette Butler  

Section spend: £16000 

Total spend: £182000 
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Summary Review 
 

What is the overall impact of spending?  

 
 
 
 
 
 
 
 
  

How will impact be communicated to parents and stakeholders? 

 
 
 
 
 
  

Final comments 

 

Final spend: £ 

 


